Management Discussion and Analysis

City of Dogwood


Management’s Discussion and Analysis

As management of the City of Dogwood, we offer readers of the City of Dogwood’s financial statements this narrative overview and analysis of the financial activities of the City of Dogwood for the fiscal year ended June 30, 2011.  We encourage readers to read the information presented here in conjunction with additional information that we have furnished in the City’s financial statements, which follow this narrative. 

[image: image1.emf]Governmental Activities Business Type Activities Total

2011 2010 2011 2010 2011 2010

Revenues:

Program revenues:

Charges for services 40,333 $        39,946 $        3,950,299 $     3,867,371 $   3,990,632 $     3,907,317 $    

Operating grants and contributions 1,040,148      225,987         12,154             23,956           1,052,302        249,943          

Capital grants and contributions 231,598         280,532         127,948           145,000         359,546           425,532          

General revenues:

Property taxes 828,259         827,483         -                       -                     828,259           827,483          

Other taxes 53,314           799,546         -                       -                     53,314             799,546          

Grants and contributions not 

restricted to specific programs

702,269         697,356         -                       -                     702,269           697,356          

Other 98,094           40,046           39,350             38,267           137,444           78,313            

Total revenues 2,994,015      2,910,896      4,129,751        4,074,594      7,123,766        6,985,490       

Expenses:

General government 188,866         478,726         -                       -                     188,866           478,726          

Public safety 1,352,817      1,299,741      -                       -                     1,352,817        1,299,741       

Transportation 520,200         505,547         -                       -                     520,200           505,547          

Environmental protection 280,694         274,438         -                       -                     280,694           274,438          

Economic and physical development 117,218         114,874         -                       -                     117,218           114,874          

Cultural and recreation 79,430           77,318           -                       -                     79,430             77,318            

Interest on long-term debt 6,143             6,019             -                       -                     6,143               6,019              

Water and sewer -                     -                     744,905           699,451         744,905           699,451          

Electric -                     -                     2,822,671        2,683,539      2,822,671        2,683,539       

Total expenses 2,545,368      2,756,663      3,567,576        3,382,990      6,112,944        6,139,653       

Increase in net assets before transfers 448,647         154,233         562,175           691,604         1,010,822        845,837          

Transfers (86,587)          (73,946)          86,587             73,946           -                       -                     

-                     -                     1,281,046        -                     1,281,046        -                     

Increase in net assets

362,060         80,287           1,929,808        765,550         2,291,868        845,837          

Net assets, July 1 (consolidated)

4,031,565      3,951,278      9,150,201        8,384,651      13,181,766      12,335,929     

Net assets, June 30

4,393,625 $   4,031,565 $   11,080,009 $   9,150,201 $   15,473,634 $   13,181,766 $  

Extraordinary item: gain on insurance 

recovery

Financial Highlights

· The assets of the City of Dogwood exceeded its liabilities at the close of the fiscal year by $15,473,634 (net assets).  

· The government’s total net assets increased by $2,291,868, primarily due to increases in the business-type activities net assets. 

· As of the close of the current fiscal year, the City of Dogwood’s governmental funds reported combined ending fund balances of $495,699 with a net change of $44,279 in fund balance.  Approximately 32.81 percent of this total amount, or $162,638, is non spendable or restricted.  

· At the end of the current fiscal year, unassigned fund balance for the General Fund was $202,667, or 10.96 percent of total general fund expenditures for the fiscal year. 
· The City of Dogwood experienced a record breaking flood and the collapse of the Cardinal Point Dam on July 2, 2010. The wastewater aerating facility was severely damaged and the Tar Heel Municipal Building was damaged as well.  After repair costs and insurance recovery, the City recognized an extraordinary gain of $1,281,046 and reported miscellaneous revenue of $63,686. 

· The City of Dogwood’s total debt increased by $564,686 (13.76%) during the current fiscal year.  The key factor in this increase was the issuance of bond anticipation notes of $675,000 for Water and Sewer improvements and $200,000 in certificates of participation for parking improvements at Municipal Park. 

· The City of Dogwood maintained its AAA bond rating for the 10th consecutive year.  
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Land

176,770

$        

 

164,770

$       

 

615,900

$        

 

615,900

$          

 

792,670

$      

 

780,670

$      

 

Buildings and 

system

1,498,839

       

 

1,394,492

      

 

9,587,236

       

 

8,264,446

         

 

11,086,075

    

 

9,658,938

     

 

Improvements 

other than 

buildings

163,033

          

 

185,436

        

 

-

                     

 

-

                      

 

163,033

        

 

185,436

        

 

Substations, 

lines, and related 

equipment

-

                    

 

-

                   

 

537,219

          

 

476,088

            

 

537,219

        

 

476,088

        

 

Equipment and 

furniture

296,863

          

 

277,915

        

 

187,449

          

 

210,065

            

 

484,312

        

 

487,980

        

 

Infrastructure

1,401,959

       

 

1,456,811

      

 

-

                     

 

-

                      

 

1,401,959

     

 

1,456,811

     

 

Vehicles and 

motorized 

equipment

137,625

          

 

175,648

        

 

175,463

          

 

253,557

            

 

313,088

        

 

429,205

        

 

Computer 

Software

5,000

             

 

-

                     

 

-

                      

 

5,000

            

 

-

                   

 

Computer 

equipment

3,769

             

 

6,668

            

 

2,361

              

 

13,629

             

 

6,130

            

 

20,297

          

 

Construction in 

progress

693,000

          

 

103,000

        

 

2,452,049

       

 

1,304,436

         

 

3,145,049

     

 

1,407,436

     

 

Total

4,376,858

$     

 

3,764,740

$    

 

13,557,677

$    

 

11,138,121

$     

 

17,934,535

$  

 

14,902,861

$  

 


Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to City of Dogwood’s basic financial statements.  The City’s basic financial statements consist of three components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to the financial statements (see Figure 1). The basic financial statements present two different views of the City through the use of government-wide statements and fund financial statements.  In addition to the basic financial statements, this report contains other supplemental information that will enhance the reader’s understanding of the financial condition of the City of Dogwood.  

Required Components of Annual Financial Report

Figure 1
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Current and other assets

743,989

$      

 

771,141

$      

 

2,495,852

$        

 

2,836,303

$        

 

3,239,841

$      

 

3,607,444

$   

 

Capital assets

4,376,858

     

 

3,722,929

     

 

13,557,677

        

 

11,138,121

        

 

17,934,535

      

 

14,861,050

   

 

Total assets

5,120,847

     

 

4,494,070

     

 

16,053,529

        

 

13,974,424

        

 

21,174,376

      

 

18,468,494

   

 

Long-term liabilities outstanding

574,758

        

 

238,295

        

 

4,519,961

         

 

4,089,087

         

 

5,094,719

        

 

4,327,382

     

 

Other liabilities

152,464

        

 

224,210

        

 

453,559

            

 

735,136

            

 

606,023

           

 

959,346

       

 

Total liabilities

727,222

        

 

462,505

        

 

4,973,520

         

 

4,824,223

         

 

5,700,742

        

 

5,286,728

     

 

Net assets:

Invested in capital assets, net of

 related debt

4,092,481

     

 

3,682,621

     

 

10,832,879

        

 

7,112,859

         

 

14,925,360

      

 

10,795,480

   

 

Restricted

178,387

        

 

25,351

          

 

-

                       

 

-

                       

 

178,387

           

 

25,351

         

 

Unrestricted

122,757

        

 

323,593

        

 

247,130

            

 

2,037,342

         

 

369,887

           

 

2,360,935

     

 

Total net assets

4,393,625

$   

 

4,031,565

$   

 

11,080,009

$      

 

9,150,201

$        

 

15,473,634

$    

 

13,181,766

$ 
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General obligation bonds

60,000

$   

 

70,000

$   

 

2,801,000

$    

 

2,372,276

$ 

 

2,861,000

$  

 

2,442,276

$    

 

Revenue bonds

-

                 

 

-

                 

 

906,923

          

 

936,549

       

 

906,923

$     

 

936,549

$        

 

Total

60,000

$   

 

70,000

$   

 

3,707,923

$    

 

3,308,825

$ 

 

3,767,923

$  

 

3,378,825

$    
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Summary 




Detail

Basic Financial Statements

The first two statements (Exhibits 1 and 2) in the basic financial statements are the Government-wide Financial Statements.  They provide both short and long-term information about the City’s financial status. 

The next statements (Exhibits 3 through 9) are Fund Financial Statements.  These statements focus on the activities of the individual parts of the City’s government.  These statements provide more detail than the government-wide statements.  There are three parts to the Fund Financial Statements:  1) the governmental funds statements; 2) the budgetary comparison statements; 3) the proprietary fund statements; and 4) the fiduciary fund statements.  

The next section of the basic financial statements is the notes.  The notes to the financial statements explain in detail some of the data contained in those statements.  After the notes, supplemental information is provided to show details about the City’s individual funds.  Budgetary information required by the General Statutes also can be found in this part of the statements. 

Government-Wide Financial Statements 

The government-wide financial statements are designed to provide the reader with a broad overview of the City’s finances, similar in format to a financial statement of a private-sector business.  The government-wide statements provide short and long-term information about the City’s financial status as a whole. 

The two government-wide statements report the City’s net assets and how they have changed.  Net assets are the difference between the City’s total assets and total liabilities.  Measuring net assets is one way to gage the City’s financial condition.  

The government-wide statements are divided into three categories:  1) governmental activities; 2) business-type activities; and 3) component units.  The governmental activities include most of the City’s basic services such as public safety, parks and recreation, and general administration.  Property taxes and state and federal grant funds finance most of these activities.  The business-type activities are those that the City charges customers to provide.  These include the water and sewer and electric services offered by the City of Dogwood.  The final category is the component unit.  Although legally separate from the City, the ABC Board is important to the City.  The City exercises control over the Board by appointing its members and because the Board is required to distribute its profits to the City.

The government-wide financial statements are on Exhibits 1 and 2 of this report. 

Fund Financial Statements

The fund financial statements (see Figure 1) provide a more detailed look at the City’s most significant activities.  A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for specific activities or objectives.  The City of Dogwood, like all other governmental entities in North Carolina, uses fund accounting to ensure and reflect compliance (or non-compliance) with finance-related legal requirements, such as the General Statutes or the City’s budget ordinance.  All of the funds of City of Dogwood can be divided into three categories: governmental funds, proprietary funds, and fiduciary funds.

Governmental Funds – Governmental funds are used to account for those functions reported as governmental activities in the government-wide financial statements.  Most of the City’s basic services are accounted for in governmental funds.  These funds focus on how assets can readily be converted into cash flow in and out, and what monies are left at year-end that will be available for spending in the next year.  Governmental funds are reported using an accounting method called modified accrual accounting which provides a short-term spending focus.  As a result, the governmental fund financial statements give the reader a detailed short-term view that helps him or her determine if there are more or less financial resources available to finance the City’s programs.  The relationship between government activities (reported in the Statement of Net Assets and the Statement of Activities) and governmental funds is described in a reconciliation that is a part of the fund financial statements.  

The City of Dogwood adopts an annual budget for its General Fund, as required by the General Statutes.  The budget is a legally adopted document that incorporates input from the citizens of the City, the management of the City, and the decisions of the Board about which services to provide and how to pay for them.  It also authorizes the City to obtain funds from identified sources to finance these current period activities.  The budgetary statement provided for the General Fund demonstrates how well the City complied with the budget ordinance and whether or not the City succeeded in providing the services as planned when the budget was adopted.  The budgetary comparison statement uses the budgetary basis of accounting and is presented using the same format, language, and classifications as the legal budget document.  The statement shows four columns:  1) the original budget as adopted by the board; 2) the final budget as amended by the board; 3) the actual resources, charges to appropriations, and ending balances in the General Fund; and 4) the difference or variance between the final budget and the actual resources and charges.  

Proprietary Funds – City of Dogwood has two different kinds of proprietary funds. Enterprise Funds are used to report the same functions presented as business-type activities in the government-wide financial statements.  City of Dogwood uses enterprise funds to account for its water and sewer activity and for its electric operations.  These funds are the same as those functions shown in the business-type activities in the Statement of Net Assets and the Statement of Activities.  Internal Service Funds are an accounting device used to accumulate and allocate costs internally among the functions of City of Dogwood.  The City uses an internal service fund to account for one activity – its central garage operations.  Because this operation benefits predominantly governmental rather than business-type activities, the internal service fund has been included within the governmental activities in the government-wide financial statements.

Fiduciary Funds – Fiduciary funds are used to account for resources held for the benefit of parties outside the government.  City of Dogwood has one fiduciary fund, which is an agency fund.

Notes to the Financial Statements – The notes provide additional information that is essential to a full understanding of the data provided in the government-wide and fund financial statements.  The notes to the financial statements begin on page 35-I-44 of this report. 

Other Information – In addition to the basic financial statements and accompanying notes, this report includes certain required supplementary information concerning the City of Dogwood’s progress in funding its obligation to provide pension benefits to its employees.  Required supplementary information can be found beginning on page 35-I-88 of this report. 

Government-Wide Financial Analysis

City of Dogwood’s Net Assets

Figure 2
As noted earlier, net assets may serve over time as one useful indicator of a government’s financial condition.  The assets of the City of Dogwood exceeded liabilities by $15,473,634 as of June 30, 2011.  The City’s net assets increased by $2,291,868 for the fiscal year ended June 30, 2011.  However, the largest portion (97.72%) reflects the City’s investment in capital assets (e.g. land, buildings, machinery, and equipment), less any related debt still outstanding that was issued to acquire those items.  The City of Dogwood uses these capital assets to provide services to citizens; consequently, these assets are not available for future spending.  Although the City of Dogwood’s investment in its capital assets is reported net of the outstanding related debt, the resources needed to repay that debt must be provided by other sources, since the capital assets cannot be used to liquidate these liabilities.  An additional portion of the City of Dogwood’s net assets $178,387 represents resources that are subject to external restrictions on how they may be used.  The remaining balance of $369, 887 is unrestricted.

Several particular aspects of the City’s financial operations positively influenced the total unrestricted governmental net assets:


· Continued diligence in the collection of property taxes by maintaining a tax collection percentage of 96.54%, which is comparable to the statewide average of 97.42%.

· Increased sales tax revenues of approximately $75,000 due to economic growth in the City.

· Continued low cost of debt due to the City’s high bond rating.

City of Dogwood’s Changes in Net Assets

Figure 3
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(continued on next page)

Governmental activities.  Governmental activities increased the City’s net assets by $362,060, thereby accounting for 15.87% of the total growth in the net assets of the City of Dogwood.  Key elements of this increase are as follows:


· Grant revenues in the cultural and recreational area and in the economic development area were used to construct capital assets.

· Tax revenues remained steady. 

Business-type activities.  Business-type activities increased the City of Dogwood’s net assets by $1,929,808, accounting for 84.13% of the total growth in the government’s net assets.  Key elements of this increase are as follows:

· The City recognized an extraordinary gain on insurance recovery of $1,281,046 due to the collapse of the Cardinal Point Dam and subsequent flooding of the wastewater aeration facility.  The City received $3,650,000 in insurance recovery to offset the asset impairment loss of $2,368,954 resulting in an extraordinary gain of $1,281,046. Restoration cost of $3,800,000 has been capitalized in the Water and Sewer Fund.

· The City recognized a change in net assets of $1,929,808 in the Proprietary Funds, primarily due to rate increases and cost-saving measures taken to reduce operating costs in both the Electric and Water and Sewer Funds, as well as a $127,948 capital contribution. 


Financial Analysis of the City’s Funds

As noted earlier, the City of Dogwood uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements.

Governmental Funds.  The focus of the City of Dogwood’s governmental funds is to provide information on near-term inflows, outflows, and balances of usable resources.  Such information is useful in assessing the City of Dogwood’s financing requirements.  

The general fund is the chief operating fund of the City of Dogwood.  At the end of the current fiscal year, City of Dogwood’s fund balance available in the General Funds was $337,204, while total fund balance reached $441,828.  The Governing Body of City of Dogwood has determined that the City should maintain an available fund balance of 20% of general fund expenditures in case of unforeseen needs or opportunities, in addition to meeting the cash flow needs of the City.  The City currently has an available fund balance of 15.79% of general fund expenditures, while total fund balance represents 20.69% of the same amount.  The City plans to take corrective action to increase the percentage of available fund balance to 20% of general fund expenditures. 

At June 30, 2011, the governmental funds of City of Dogwood reported a combined fund balance of $495,699 with a net increase in fund balance of $44,279.  Included in this change in fund balance are increases in fund balance in both the General and Capital Projects Funds. 

General Fund Budgetary Highlights.  During the fiscal year, the City revised the budget on several occasions.  Generally, budget amendments fall into one of three categories:  1) amendments made to adjust the estimates that are used to prepare the original budget ordinance once exact information is available; 2) amendments made to recognize new funding amounts from external sources, such as Federal and State grants; and 3) increases in appropriations that become necessary to maintain services. 


Revenues were more than the budgeted amounts primarily because the City did not expect to receive some of the unrestricted intergovernmental funds that became available.  Expenditures were held in check to comply with its budgetary requirements. 
Proprietary Funds.  The City of Dogwood’s proprietary funds provide the same type of information found in the government-wide statements but in more detail.  Unrestricted net assets of the Water and Sewer Fund at the end of the fiscal year amounted to $123,128, and those for the Electric Fund amounted to $123,702.  The total change in net assets for both funds was $1,923,948 and $5,560 respectively.  The change in net assets in the Water and Sewer Fund is a result of the gain from insurance proceeds as a result of the collapse in the Cardinal Point Dam and subsequent damage to the wastewater aerating facility.
Capital Asset and Debt Administration

Capital assets.  The City of Dogwood’s investment in capital assets for its governmental and business–type activities as of June 30, 2011, totals $17,934,535 (net of accumulated depreciation).  These assets include buildings, roads and bridges, land, machinery and equipment, park facilities, and vehicles.  

Major capital asset transactions during the year include the following:


· Construction in progress for water and sewer capital assets of $1,147,613.

· Construction in progress of $590,000 in governmental-type activities for park improvement projects and new parking facilities at Municipal Park
· Damage done to the wastewater aeration facility caused by the collapse of the Cardinal Point Dam resulted in an asset impairment of $2,368,954.  Subsequent rebuilding of the facility resulted in an increase in capital assets of $3,800,000.
City of Dogwood’s Capital Assets

(net of depreciation)

Figure 4
Additional information on the City’s capital assets can be found in Note III.A.4 of the Basic Financial Statements.  

Long-term Debt.  As of June 30, 2011, the City of Dogwood had total bonded debt outstanding of $3,767,923.  Of this, $2,861,000 is debt backed by the full faith and credit of the City. The remainder of the City’s debt represents bonds secured solely by specified revenue sources (e.g. revenue bonds).  

General Obligation and Revenue Bonds

Figure 5

City of Dogwood’s Outstanding Debt

The City of Dogwood’s total debt increased by $546,686 (13.77%) during the past fiscal year, primarily due to the $675,000 bond anticipation notes issued for water and sewer improvements.  The government also issued $200,000 in installment purchase financing to construct parking facilities for Municipal Park.  

As mentioned in the financial highlights section of this document, the City of Dogwood maintained for the 10th consecutive year, its Aaa bond rating from Moody’s Investor Service and AAA rating from Standard and Poor’s Corporation and FitchRatings.  This bond rating is a clear indication of the sound financial condition of City of Dogwood.  The City of Dogwood is one of the few municipalities in the country that maintains the highest financial rating from all three major rating agencies.  This achievement is a primary factor in keeping interest costs low on the City’s outstanding debt.  

North Carolina general statutes limit the amount of general obligation debt that a unit of government can issue to 8 percent of the total assessed value of taxable property located within that government’s boundaries. The legal debt margin for City of Dogwood is $10,684,999.  The City has $1,000,000 in bonds authorized but un-issued at June 30, 2011. 

Additional information regarding the City of Dogwood’s long-term debt can be found in Note III.B.6 of this report.

Economic Factors and Next Year’s Budgets and Rates

The following key economic indicators reflect the growth and prosperity of the City.


· Low unemployment.  The City of Dogwood unemployment rate of 3.9% is well below the State average of 5.9%.  

· New manufacturing jobs.  The City added approximately 4,000 new jobs last year in the manufacturing sector with the opening of the Doohickey Factory.

· Occupancy rates on office and retail space.  The City’s occupancy rates are about 90% for the year, which is an increase from last year and higher than the area average of 85%. 

Budget Highlights for the Fiscal Year Ending June 30, 2012
Governmental Activities:  Property taxes (benefiting from the economic growth) and revenues from permits and fees are expected to lead the increase in budgeted revenue by 2.0 percent.  The City will use these increases in revenues to finance programs currently in place.  

Budgeted expenditures in the General Fund are expected to rise approximately 5% to $1,953,103.  The largest increments are in employee compensation, including funding compensation and benefits adjustments.  


Business–type Activities: The water and sewer rates in the City will increase by 5%, primarily to cover increased costs of operations.  General operating expenses will increase by 2% to cover increased personnel costs, and 2.5% to cover increased costs of material, supplies, and other operating expenses.  Rates for electricity will increase by an average of 4% to cover an equal increase in operating costs there, primarily in personnel costs and equipment maintenance expense.  

Requests for Information

This report is designed to provide an overview of the City’s finances for those with an interest in this area.  Questions concerning any of the information found in this report or requests for additional information should be directed to the Director of Finance, City of Dogwood, 789 Government Drive, Dogwood, NC  00000.  
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Note to preparer - Add here any other discussion about the General Fund budget for the new fiscal year that you wish to highlight.








Note to preparer - List items such as number of new jobs created in unit, number of occupied square feet of business property, unemployment rate and how it compares to state average, total retail sales for the unit for the year, etc. The following is an example based on the City of Dogwood.








Note to preparer - List major activities, including demolitions or impairments.  The following is an example based on the City of Dogwood. 








Note to preparer - Insert here a brief discussion here about differences between budgeted and actual numbers and why this occurs. The following is an example based on City of Dogwood.








Note to preparer - List here anything you wish to highlight with regards to business-type activities as reasons for increases in net assets.  








Note to preparer - List here anything you wish to highlight with regards to governmental activities as a factor in increasing your net assets.  The following is an example based on the City of Dogwood.








Note to preparer - List here anything you wish to highlight – fee revenue or tax  revenue increases due to annexation and/or economic growth, reductions in spending, savings from debt refunding, new operating grants received, etc. The following is an example based on the City of Dogwood.
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Note to preparer: Continue to list any other significant financial highlights here.
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								Governmental				Business-Type

								Activities				Activities				Total

								2011		2010		2011		2010		2011		2010

		Current and other assets						$   743,989		$   771,141		$   2,495,852		$   2,836,303		$   3,239,841		$   3,607,444

		Capital assets						4,376,858		3,722,929		13,557,677		11,138,121		17,934,535		14,861,050

						Total assets		5,120,847		4,494,070		16,053,529		13,974,424		21,174,376		18,468,494

		Long-term liabilities outstanding						574,758		238,295		4,519,961		4,089,087		5,094,719		4,327,382

		Other liabilities						152,464		224,210		453,559		735,136		606,023		959,346

						Total liabilities		727,222		462,505		4,973,520		4,824,223		5,700,742		5,286,728

		Net assets:

				Invested in capital assets, net of

				related debt				4,092,481		3,682,621		10,832,879		7,112,859		14,925,360		10,795,480

				Restricted				178,387		25,351		-		-		178,387		25,351

				Unrestricted				122,757		323,593		247,130		2,037,342		369,887		2,360,935

						Total net assets		$   4,393,625		$   4,031,565		$   11,080,009		$   9,150,201		$   15,473,634		$   13,181,766
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								Governmental Activities				Business Type Activities				Total

								2011		2010		2011		2010		2011		2010

		Revenues:

				Program revenues:

						Charges for services		$   40,333		$   39,946		$   3,950,299		$   3,867,371		$   3,990,632		$   3,907,317

						Operating grants and contributions		1,040,148		225,987		12,154		23,956		1,052,302		249,943

						Capital grants and contributions		231,598		280,532		127,948		145,000		359,546		425,532

				General revenues:

						Property taxes		828,259		827,483		-		-		828,259		827,483

						Other taxes		53,314		799,546		-		-		53,314		799,546

						Grants and contributions not restricted to specific programs		702,269		697,356		-		-		702,269		697,356

						Other		98,094		40,046		39,350		38,267		137,444		78,313

						Total revenues		2,994,015		2,910,896		4,129,751		4,074,594		7,123,766		6,985,490

		Expenses:

				General government				188,866		478,726		-		-		188,866		478,726

				Public safety				1,352,817		1,299,741		-		-		1,352,817		1,299,741

				Transportation				520,200		505,547		-		-		520,200		505,547

				Environmental protection				280,694		274,438		-		-		280,694		274,438

				Economic and physical development				117,218		114,874		-		-		117,218		114,874

				Cultural and recreation				79,430		77,318		-		-		79,430		77,318

				Interest on long-term debt				6,143		6,019		-		-		6,143		6,019

				Water and sewer				-		-		744,905		699,451		744,905		699,451

				Electric				-		-		2,822,671		2,683,539		2,822,671		2,683,539

						Total expenses		2,545,368		2,756,663		3,567,576		3,382,990		6,112,944		6,139,653

		Increase in net assets before transfers						448,647		154,233		562,175		691,604		1,010,822		845,837

		Transfers						(86,587)		(73,946)		86,587		73,946		-		-

		Extraordinary item: gain on insurance recovery						-		-		1,281,046		-		1,281,046		-

		Increase in net assets						362,060		80,287		1,929,808		765,550		2,291,868		845,837

		Net assets, July 1 (consolidated)						4,031,565		3,951,278		9,150,201		8,384,651		13,181,766		12,335,929

		Net assets, June 30						$   4,393,625		$   4,031,565		$   11,080,009		$   9,150,201		$   15,473,634		$   13,181,766
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				Governmental				Business-type

				Activities				Activities				Total

				2011		2010		2011		2010		2011		2010

		Land		$   176,770		$   164,770		$   615,900		$   615,900		$   792,670		$   780,670

		Buildings and system		1,498,839		1,394,492		9,587,236		8,264,446		11,086,075		9,658,938

		Improvements other than buildings		163,033		185,436		-		-		163,033		185,436

		Substations, lines, and related equipment		-		-		537,219		476,088		537,219		476,088

		Equipment and furniture		296,863		277,915		187,449		210,065		484,312		487,980

		Infrastructure		1,401,959		1,456,811		-		-		1,401,959		1,456,811

		Vehicles and motorized equipment		137,625		175,648		175,463		253,557		313,088		429,205

		Computer Software		5,000				-		-		5,000		-

		Computer equipment		3,769		6,668		2,361		13,629		6,130		20,297

		Construction in progress		693,000		103,000		2,452,049		1,304,436		3,145,049		1,407,436

		Total		$   4,376,858		$   3,764,740		$   13,557,677		$   11,138,121		$   17,934,535		$   14,902,861
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		Carolina County's Outstanding Debt

		General Obligation and Revenue Bonds

				Governmental				Business-type

				Activities				Activities				Total

				2011		2010		2011		2010		2011		2010

		General obligation bonds		$   60,000		$   70,000		$   2,801,000		$   2,372,276		$   2,861,000		$   2,442,276

		Revenue bonds		-		-		906,923		936,549		$   906,923		$   936,549

		Total		$   60,000		$   70,000		$   3,707,923		$   3,308,825		$   3,767,923		$   3,378,825
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